St Mary’s Navan Credit Union
Annual Report 2014

A lifetime of support for you & your family

Convenient Services for you.

Online
Banking

Want to avail of our great services but hate queuing?
Problem solved - see what we have to offer you…

Online Services

Current Account Services

Register as an on-line member
(www.navancu.ie) and manage your Credit
Union transactions using CUONLINE.

Use our current account service to pay
your bills or save automatically into your
Credit Union account. Did you know you
can arrange to have some of/all of your
salary paid into your Credit Union account?
Contact us today for further details.

What can you do ONLINE?
• T
 ransfer funds to and from your Bank
accounts.
• T
 ransfer funds between Credit Union
account balances
• Pay Bills
• Check account balances and transactions

ATM Cards
You can apply for a Credit Union ATM Card
which will allow you to withdraw funds
from our ATM machine or any AIB ATM
throughout Ireland.

• Print statements
• Communicate with Credit Union staff

Express Lodgement

Download our APP

We now have a new Express Lodgement
machine in our office which allows you
process your cash lodgement to your
savings, loan or current account. A receipt
is automatically printed.

Why not download our APP CUanywhere
to enable you to access our online services
at your fingertips? This service offers
CUONLINE members a new world of
functionality, with secure access to your
finances anytime, anywhere!

A lifetime of support for you & your family

Notice of Meeting
Notice is hereby given that the 51st Annual General Meeting of St. Mary’s Navan Credit Union
Ltd. will be held in the Newgrange Hotel, Bridge Street, Navan, Co. Meath on Wednesday 10th
December 2014 at 8.15 p.m. sharp.

Agenda
1.

Acceptance of Proxies (if any) by the Board of Directors

2. Ascertainment of Quorum
3. Adoption of Standing Orders
4. Reading and approval (or correction) of the minutes of the last Annual General Meeting
5. Report of the Board of Directors
6. Financial Report
7. Report of the Auditors
8. Notice of Motions
8.1. Rule Amendments
8.2. Dividend
8.3. Affiliation Fees
8.4. Foreign Aid Levy
9. Report of the Board Oversight Committee
10. Report of the Credit Committee
11. Report of the Credit Control Committee
12. Report of the Audit Committee
13. Report of the Risk Committee
14. Report of the Marketing and Membership Committee
15. Appointment of Tellers
16. Report on Nominations
17. Balloting
18. Any Other Business
19. Announcement of Election Results
20. Close of Meeting
You are earnestly requested to attend.
Signed

Phillis A. Roe, Honorary Secretary
Pursuant to the Credit Union and Co-Operation with Overseas Regulators Act 2012 (“the Act”) all Directors are
required to step down. All 11 Directors are eligible to go forward for re-election. Nominations from the floor
during the AGM are no longer permitted. Nominations shall also take place for the Board Oversight Committee.
Nominations for Appointment should be submitted to the Credit Union no later than 5pm on the 4th December
2014. Following receipt of Nominations, the Nomination Committee shall propose such nominees for election at
the AGM Meeting in line with the provisions in the 2012 Act and Fitness and Probity requirements.
Nomination Forms can be obtained from our office at St. Mary’s Navan Credit Union, Kennedy Road, Navan,
Co. Meath and should be returned, signed by the Proposer and seconded, by post or by hand addressed to the
Secretary of the Credit Union on or before the above date.

St. Mary’s Navan Credit Union Limited is regulated by the Central Bank of Ireland.

3

Directors’ Report
It is a great privilege to present the Directors’ Report for 2014.
Noteworthy Performance
With change as our constant companion, the 2014 financial year had its challenges and closed on a
particular positive note in which St. Mary’s Navan Credit Union progressed our strategic direction and
lifted the performance in a number of areas, in particular the proactive engagement with the Central
Bank before and during our recent Prism Inspection. To this end, I congratulate the professionalism and
expertise of our directors and staff.
Co-operative Business Model
The way we look at money - whether saving, borrowing or investing - has changed since the financial
crisis. Through it all, St. Mary’s Navan Credit Union has remained focused on being there for you, with
integrity. It is clear that the credit union business model is sound and still completely relevant in our
society. Every day, our staff bring our values to life as they serve our members.
Of course, our people first philosophy does not protect us from the real need to run the business in a
safe and secure way and that includes making a prudent surplus to ensure that St. Mary’s Navan Credit
Union remains a strong and viable credit union. The achievement of sustainable, innovative growth
remains at the forefront of our planning direction to ensure that we achieve the scale and scope of
business required and continued relevance and connection with our members.
Forces of Change
While our focus is on serving members we are increasingly challenged by other forces of change demographic, technological and economic factors are all affecting our decisions about the future of
our credit union. While regulatory issues have become particularly dominant in our planning, these
regulations do benefit members in that they are all intended to reduce risks and create a stronger
financial system. The Board increased its oversight of risk management to ensure that St. Mary’s Navan
Credit Union have the right controls and processes in place and continue to invest so as to ensure that
St. Mary’s Navan Credit Union complies with legislative and compliance obligations.
Our Time to Lead
The Board and Executive held their annual strategic planning session, which reaffirmed our Purpose,
Vision, Values and Strategy. In particular, the three-year Strategic Plan maps out an exciting future for
St. Mary’s Navan Credit Union on delivering a simpler, more seamless experience for our members by
making the most of new technologies – be that via mobile, online, or telephone. Our new website and
debit card will launch in 2015, with further improvements to come over the following months. We will
invest in supporting our members to be better informed about how to grow their financial independence.
We will be exploring streamlining our processes to provide faster turnaround in key areas like loan
approvals and will continue to invest in staff training. We will improve our data analysis to better
understand our members’ needs, which in turn will help us make the right developments at the right
time. St. Mary’s Navan Credit Union will remain primarily focused on its core business activities and
will continue to target positive organic and inorganic growth outcomes taking into consideration our
risk appetite, brand strength and the opportunity to further penetrate key market segments.
Solid Results in Challenging Times
St. Mary’s Navan Credit Union maintained strong underlying financial fundamentals, ongoing
community support and involvement, and has also continued to deliver great value and service to
members. Membership is currently at 30,646. Our income for year-end Sept 2014 was €6,462,120. The
Balance Sheet shows our Reserves standing at €28,052,187 which represents 16.5% of the total assets of
the credit union.
Members’ shares increased by 2.4% while loans to members decreased by 19.3% due to current economic
challenges. Investments increased by €15,041,320. The provision of Bad and Doubtful debts now stands
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Directors’ Report

BOARD OF DIRECTORS: Back L-R: Niamh McGuire, Catriona Purcell, Fiona Geraghty (BOC), Brendan Kiernan,
Brian Crowley (BOC), Paul McGlynn (BOC), Jim White, James Murphy and Joanne Rice. Front L-R: Liz Gaffney,
Aidan Curtis, Jacqueline McCormack (President), Phillis Roe and Miriam O’Rourke.

at €9,901,745, representing 23.7% of members’ loans and meets regulatory requirements. Bad Debts
recovered amounted to €384,995, thanks mainly to the hard work of the Credit Control Committee and
Staff. Loans written off amount to €1,598,256. I am pleased to say the Board is recommending a dividend
of 1.5% to the AGM. While the road ahead will be challenging, we face it with confidence. St. Mary’s
Navan Credit Union has a strong balance sheet, a great team and a renewed sense of purpose.
Appreciation
I wish to thank the current and past Board of Directors and Board Oversight Committee for their
vision and proactive approach in building our credit union for future generations. Their commitment
and dedication has enabled us to advance as a leading financial services provider despite challenging
economic conditions and during a period of change for our sector. Our members are the true
beneficiaries of their service. St. Mary’s Navan Credit Union lost one of its great servants this year with
the passing of Derry Fitzgerald, who displayed unwavering commitment to the development of the
Credit Union. Ar dheis De go raibh a nanam.  
Finally, we would like to pay tribute to the General Manager, Executive Team, all of our Staff and
our Auditors who provide an outstanding level of service and professionalism. Their leadership of
the opportunities and challenges throughout the year has ensured St. Mary’s Navan Credit Union
maintains a strong position. I congratulate them on a job well done.
The agenda St. Mary’s Navan Credit Union has set out for the year ahead is exciting. Building
momentum behind our new growth strategy is a priority and fine-tuning our products, processes
and systems to make sure we evolve and attain a high level of member focus. We thank you for your
Membership, your participation, and the success you brought your credit union in 2014. We remain
dedicated to working together to strengthen our credit union, serve our members better and invest in
our communities.
It is an honour to have served as President of St. Mary’s Navan Credit Union. With appreciation,

Jacq McCormack, President.
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Statement of Directors’ Responsibilities
The Credit Union Acts, 1997 – 2012 requires directors to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the credit union and of
the income and expenditure of the credit union for that period. In preparing those financial
statements, the directors are required to:
•

s elect suitable accounting policies and then apply them consistently;

•

m
 ake judgements and estimates that are reasonable and prudent;

•

p
 repare the financial statements on the going concern basis unless it is
inappropriate to presume that the credit union will continue in business.

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the credit union and which enables
them to ensure that the financial statements comply with the Credit Union Acts, 1997 - 2012.
They are also responsible for safeguarding the assets of the credit union and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Board Oversight Committee Report
On the 11th October 2013 the commencement of certain sections of the Credit Union and
Cooperation with Overseas Regulators Act 2012 replaced the Supervisory Committee of Credit
Unions with a Board Oversight Committee.    
The function of the Board Oversight Committee is to assess whether the Board of Directors
has operated in accordance with the governance requirements set out in legislation, regulations
and guidance.
Some of the functions that were previously the responsibility of the Supervisory Committee
have now been taken over by the Internal Audit function which is carried out on behalf of St
Mary’s Navan Credit Union by Baker Tilly Ryan Glennon.   
To date the Board Oversight Committee of St Mary’s Navan Credit Union has in furtherance
of its role:
1. Had a presence at Board meetings;
2. Met monthly as required by legislation;
2. F
 ormally met with the Board once a quarter and provided a performance report to the Board
as required by legislation;
3. Met with the external auditor of St Mary’s Navan Credit Union Fagan Lynch Donnellan;
4. Met with Internal Auditors Baker Tilly Ryan Glennon;
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Board Oversight Committee Report (cont.)
5. A
 ttended at various committee meetings throughout the year including the Credit
Union’s Strategic Planning Programme;
6. Organised and attended specialised Board Oversight Committee training.
On foot of the above the Board Oversight Committee is satisfied to report that the actions
and decisions of the Directors of the Board of St Mary’s Navan Credit Union as reviewed
have been found to be compliant with current rules and legislation. The Board Oversight
Committee is satisfied that the method employed by the Board of continual reviews of the
Credit Union’s processes and procedures ensures that the Credit Union meets all of the
requirements laid down from a legal and regulatory perspective
We would like to extend our thanks to the Board of Directors, General Manager and Staff
of St Mary’s Navan Credit Union for their assistance and support throughout the year as
we fulfilled our function.

Fiona Geraghty                          Paul McGlynn                          Brian Crowley

Statement of the Board Oversight
Committee’s Responsibilities
The Credit Union Act, 1997 - 2012 requires the appointment of a Board Oversight Committee to
assess whether the Board of Directors has operated in accordance with Part IV, Part IVA and
any regulations made for the purposes of Part IV or Part IVA of the Credit Union Acts, 1997 2012 and any other matter prescribed by the Bank in respect of which they are to have regard
to in relation to the board.
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Auditors’ Report
Independent Auditors’ Report to the members of St. Mary’s
Navan Credit Union Limited.
We have audited the Financial Statements of St. Mary’s Navan Credit Union Ltd for the year
ended 30th September 2014 which comprise the Income and Expenditure Account, the Balance
Sheet, the Cash Flow Statement and the related notes. The financial reporting framework
that has been applied in their preparation is Irish law and accounting standards issued by the
Financial Reporting Council (Generally Accepted Accounting Practices in Ireland).
This report is made solely to the Credit Union’s members, as a body, in accordance with Section
120 of the Credit Union Acts, 1997-2012. Our audit work has been undertaken so that we
might state to the Credit Union’s members those matters we are required to state to them in an
Auditor’s Report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Credit Union and the Credit Union’s
members as a body, for our audit work, for this report, or for the opinions we have formed.
Respective Responsibilities of Directors and Auditors
As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible
for the preparation of the financial statements giving a true and fair view. Our responsibility
is to audit and express an opinion on the financial statements in accordance with Irish law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with
the Auditing Practices Board’s Ethical Standards for Auditors.
Scope of the Audit of the Financial Statements
An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error. This includes an assessment of:
whether the accounting policies are appropriate to the credit union’s circumstances and have
been consistently applied and adequately disclosed; the reasonableness of significant accounting
estimates made by the directors; and the overall presentation of the financial statements.
In addition, we read all the financial and non-financial information in the annual report to
identify material inconsistencies with the audited financial statements.  If we become aware of
any material misstatements or inconsistencies we consider the implications for our report.
Opinion on Financial Statements
In our opinion the Financial Statements:
•

G
 ive a true and fair view of the state of the Credit Union’s affairs as at 30th September 2014
and of its income and expenditure for the year then ended;

•

H
 ave been prepared in accordance with Generally Accepted Accounting Practice in Ireland;
and

•

H
 ave been properly prepared so as to conform with the requirements of the Credit Union Acts
1997 to 2012.
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Auditors’ Report
Other matters prescribed by the Credit Union Act’s 1997-2012
•

W
 e have obtained all the information and explanations which we considered were
necessary for the purposes of our audit.

•

I n our opinion proper accounting records have been kept by the Credit Union.

•

T
 he financial statements are in agreement with the accounting records.

			
Fagan Lynch Donnellan							
Chartered Accountants and Registered Auditors
Newbridge House
Athlumney
Navan
Co. Meath
17th November 2014
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Financial Statements 2014
Income and Expenditure Account for the Year Ended
30th September 2014
Note

		

2014

2013

INCOME
Interest on Loans
Income from Investments
Write-up/(down) of Investments

4

Net Interest Income
Other Income

3,549,562

4,158,056

2,940,262
(119,256)

3,515,900
538,558

6,370,568

8,212,514

91,552

98,046

6,462,120

8,310,560

Salaries

1,414,224

1,240,809

Other Management Expenses        (Schedule 1)

3,472,861

3,160,011

491,032

484,800

(1,598,256)

150,000

Total Income
EXPENDITURE

Depreciation
Provision for Doubtful Debts
Bad Debts Recovered

(384,995)          (286,816)

Total Expenditure

3,394,866          4,748,804

SURPLUS FOR THE YEAR

€3,067,254        €3,561,756

REVENUE RESERVE		
Revenue Reserve at 1st October 2013

7,482,397          6,419,587

Surplus for the Year

3,067,254          3,561,756

Dividend paid

(2,048,444)        (2,077,181)

Transfer to Statutory Reserve

(350,000)           (356,176)

Transfer to Undistributable Reserve
REVENUE RESERVE AT 30th SEPTEMBER 2014

(71,424)             (65,589)
        

€8,079,783

€7,482,397

There are no recognised gains or losses other than the surplus or deficit for the above two
financial years.

John Grogan
General Manager

Jacqueline McCormack
Chairperson
Board of Directors

Fiona Geraghty
Chairperson
Board Oversight Committee
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Financial Statements 2014
Balance Sheet as at 30th September 2014
Note

		

2014

2013

       3,930,055

       5,798,531

ASSETS
Cash at Bank & on Hand
Deposits and Investments

   4

   123,811,473    108,770,153

Loans to Members

     41,792,264

Less: Provision for Doubtful Debts

     (9,901,745)   (11,500,000)

Tangible Fixed Assets

   2

Debtors and Prepaid Expenses

     51,755,941

      9,766,514       10,163,300
         178,667

            93,705

		
TOTAL ASSETS

€169,577,228 €165,081,630

LIABILITIES			
Members’ Shares

    141,319,611     137,971,235

Creditors and Accrued Expenses

  8

           205,430              77,018

		
MEMBERS’ RESOURCES			
Statutory Reserve
Undistributable Reserve

   5
   

Revenue Reserve
Dividend Reserve

      17,006,176       16,656,176
            886,228             814,804
         8,079,783          7,482,397

   5

         2,080,000          2,080,000

		
TOTAL LIABILITIES

   €169,577,228    €165,081,630

		

John Grogan
General Manager

10

Jacqueline McCormack
Chairperson
Board of Directors

Fiona Geraghty
Chairperson
Board Oversight Committee
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Financial Statements 2014
Notes - 30th September 2014
1. ACCOUNTING POLICIES
Accounting Convention
The Accounts are prepared under the historical cost convention.
Revenue Recognition
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Credit Union and the revenue can be reliably measured. Revenue is measured at the fair value of
the consideration received. The following criteria must also be met before revenue is recognised;
(i) Interest on Members’ Loans
Interest on Members’ Loans is recognised when payment is received as specified in Section
110(1)C)(i) of the Credit Union Acts 1997-2012, (i.e. a cash basis).
(ii) Investment Income
Investment Income is recognised when received or receivable. Investments are recognised
at cost less a permanent diminution in value but ignoring any increase in capital value or
encashment value until realised in the form of cash or cash equivalents.
Investments
The specific investment products held by the credit union are accounted for as follows:
(i) Bank deposits, short term deposits and term deposits
These are valued at the deposit amount plus any accrued interest. Investment income is
recognised in the Income and Expenditure Account on an accrual basis.
(ii) Corporate Bonds
Corporate Bonds are valued at the lower of cost or market value. Movements in the capital
value of the bond are included in the Income and Expenditure Account.  All other increases in
excess of the cost of the bond are ignored until the bond is sold or matures. Corporate Bonds
with fixed maturity dates are only capital guaranteed if held to maturity and if the institutions
fulfil their obligations. The Board of Directors are currently satisfied that these conditions will
be met. A Corporate Bond with no fixed maturity date (Perpetual Bond) is valued at the lower of
cost or market value.
Investments include a ten year zero coupon subordinated bond issued in 2008 for €534,432 and
due to mature in 2018 at €1,240,000. There is no actively traded market in the Bond, making
it difficult to accurately value this investment. The Directors believe that there is a reasonable
expectation that the Bond will mature at full value and have, accordingly, recognised interest
income on this Bond at a constant rate of return over its life and have not provided for any loss
on the investment. On this basis, the Bond is valued at €886,228 at 30th September 2014.
(iii) Equities
Equities are valued at the lower of cost or market value.
(iv) Investments with Guaranteed Returns
These Investments are valued at cost plus guaranteed returns proportionally spread out over
the life of the investments. The relevant guaranteed amount each year is recorded in the
Income and Expenditure Account. Investments are only capital guaranteed if held to maturity
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Notes - 30th September 2014
and if the institutions fulfil their obligations. The Board of Directors are currently satisfied that
these conditions will be met.
Tangible Fixed Assets and Depreciation
Tangible Fixed Assets are stated at cost less accumulated depreciation. Depreciation is provided
at rates calculated to write off the cost less residual value of each asset over its expected useful
life, as follows;
Premises  -  4% Straight Line
Furniture  -  10% Straight Line
Equipment  -  20% Straight Line
The carrying value of Tangible Fixed Assets is reviewed for impairment if events or changes in
circumstances indicate the carrying value may not be recoverable.
Bad and Doubtful Debts
Bad debts written off are included in ‘Other Management Expenses’. Bad Debts recovered are
included in the Income & Expenditure Account. A provision for doubtful debts is made against loan
balances in arrears at 30th September 2014 based upon the number of weeks a loan is in arrears.
Pension Costs
Pension Contributions are charged to the Income and Expenditure Account as they become
payable in accordance with the rules of the schemes. The Credit Union operates a defined
contribution Pension Scheme for all permanent employees. These assets are held separately
from those of the Credit Union in an independently administered fund.
2. FIXED ASSETS
		
		

Freehold		
Premises
Furniture
Equipment

Total

COST
At 1st October 2013

11,812,087

335,077

296,656

12,443,820

Additions

13,135

-

81,111

94,246

Disposals

-

-

-

-

   11,825,222

   335,077

       377,767

12,538,066

     1,775,266

    268,064

       237,190

  2,280,520

417,009

33,508

40,515

491,032

-

-

-

-

     2,192,275

    301,572

       277,705

At 30th September 2014
DEPRECIATION
At 1st October 2013
Charge for year
Disposals
At 30th September 2014

  2,771,552   

NET BOOK VALUE				
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At 30th September 2014

   €9,632,947

    €33,505

       €100,062

  €9,766,514

At 30th September 2013

€10,036,821

    €67,013

       €59,466

€10,163,300
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Notes - 30th September 2014
Under the requirements of Financial Reporting Standard 11 the Directors have undertaken an
impairment review of the freehold premises as at 30th September 2014.
The Directors are of the opinion that there has been a reduction in the market value of the
Credit Union premises in line with the general property market. Accordingly, the Directors
have carried out a “Value in Use” calculation based on future cash flows expected to arise from
the continuing use of the building over a 20 year period. This calculation gives a Value in Use
in excess of the net book value of the building. Based on this calculation and taking account of
the function and ethos of the Credit Union and the fact there is no intention or need to dispose
of the premises, it is felt that the current carrying value is appropriate and that an impairment
adjustment is not required.
3. PROPOSED DIVIDEND
The Directors propose a dividend of approximately €2,094,682 (1.5%) for approval by the
members at the annual general meeting. In accordance with Financial Reporting Standard 21,
the Credit Union will account for the dividend when it is paid.                                         
4. DEPOSITS & INVESTMENTS
The Credit Union has invested its surplus funds as follows:
2014

		
Cash and Bank Deposits
Deposit Protection Account
Corporate Bonds                                                                                   
Listed Equity Shares

       

2013

83,423,159

81,248,354                     

255,072

269,505           

18,364,467          5,891,958         
39,420

        24,564

Government Bonds

11,431,182

10,441,286

Investment Bonds

10,298,173

10,894,486

		
123,811,473
Investment Income
Received at the Balance Sheet date

       1,854,395

Receivable within 12 months of the Balance Sheet

                 

1,014,443                                                                 

Other investment income

71,424   

Total Investment Income
5. RESERVES
		
		
Statutory Reserve
Undistributable Reserve
Dividend Reserve

108,770,153      

      €2,940,262

Balance
01/10/2013

Transfers for
2014

Balance
30/09/2014

16,656,176

350,000

17,006,176

814,804

71,424

886,228

2,080,000

-                2,080,000
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Notes - 30th September 2014
Statutory Reserve
Under the provisions of the Credit Union Acts, 1997 - 2012 at least 10% of each year’s surplus
must be transferred to the Statutory Reserve.
Undistributable Reserve
Accrued income not receivable within twelve months is transferred to the Undistributable
Reserve as required by the Registrar of Credit Unions.
6. RELATED PARTY TRANSACTIONS
Loans amounting to €44,160 were granted to Officers of the Credit Union during the period.
At 30th September 2014 the balances outstanding in respect of loans to Officers amounted to
€461,546. The corresponding shares balances were €126,539.
7. INSURANCE AGAINST FRAUD
St. Mary’s Navan Credit Union has insurance against fraud in the amount of €2,500,000 in
compliance with Section 47 of the Credit Union Acts 1997 - 2012.
8. OTHER CREDITORS AND ACCRUALS
Amounts falling due within one year:     €205,430      (2013 – €77,018)
9. CAPITAL COMMITMENTS
St. Mary’s Navan Credit Union has no capital commitments that require disclosure as at 30th
September 2014.
10. CONTINGENT LIABILITIES
St. Mary’s Navan Credit Union has no contingencies that require disclosure as at 30th
September 2014.
11. POST BALANCE SHEET EVENTS
There have been no significant events affecting the credit union since the year end.
12. APPROVAL OF ACCOUNTS
The Directors approved the Accounts on 28th October 2014.
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Schedule 1: Other Management Expenses for
the Year Ended 30th September 2014
2014

		

2013

Staff Pension Scheme

        

165,002

         176,179

Stationery & Office Expenses

          

93,442

           64,012

Postage & Telephone

          

66,518

           55,854

Computer Costs

         

113,566

         131,053

Lighting & Heating

         

  35,501

           29,094

Repairs & Maintenance

           

47,953

           35,022

Rates

           

29,536

           31,767

General Insurance

           

67,829

           66,422

Savings & Loan Insurance

         

437,671

         462,606

Education & Promotion

           

70,005

           56,374

Donations & Sponsorship

          

17,015

           13,690

AGM Expenses

          

26,266

           19,737

Convention Expenses

          

25,243

           29,734

ATM Expenses

          

43,043

           36,260

35,943

35,900

Audit Fees
Internal Audit and Compliance Fees

           

33,119

Legal & Professional Fees

           -

         

145,305

         131,816

Regulatory Levies

        

106,536

         101,352

Affiliation Fees

           

49,481

           38,331

Other Expenses

         

125,224

         141,111

Bad Debts written off

      

1,738,663

      1,503,697

€3,472,861

€3,160,011
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Cash Flow Statement for the Year Ended 30th September 2014
2014

		
Opening Cash & Investments		

2013

114,568,684    104,061,057

RECEIPTS
Savings Received

   

Loans Repaid

88,505,372

   76,014,644

  22,394,150

   23,515,204

Loan Interest Received

     

3,549,562

     4,158,056

Investment Income and Write-up of Investments

    

2,940,262

     4,054,458

Bad Debts Recovered

       

Other Income

         

Increase in Prepaid Expenses

       

Total Receipts

384,995

        286,816

91,552

          98,046

(84,962)

           (1,448)

117,780,931

108,125,776

		
DISBURSEMENTS		
Savings Withdrawn

   

85,156,996

   74,292,624

Loans Advanced

   

12,281,430

   16,490,839

Dividend Paid

     

2,048,444

     2,077,181

Operating Expenses

     

5,036,127

     4,400,820

Write Down of Investments
Fixed Asset Expenditure

       

(Increase) / Decrease in Creditors

     

Total Disbursements

  

Closing Cash & Investments

16

119,256

-

94,246

339,217

(128,412)

          17,468

104,608,087

97,618,149

€127,741,528 €114,568,684
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Credit Committee Report
The Credit Committee meet every week during the year to consider Loan Applications from
Members. Loan Officers consider and approve loan applications from Members during office
hours. These include applications of an urgent and emergency nature and applications based on
our Credit Rating Policy.

Loans Issued Analysis

Loans By Type

• Housing (0.5%)
• Home Improvements (22.7%)
• Transport (35.2%)
• Personal (32.0%)
• Leisure (3.4%)
• Education (3.3%)
• Miscellaneous (2.9%)
Loans by Type
Housing

Number

Value

% of Value

6

67,500

0.5

676

2,789,099

22.7

Transport

747

4,319,409

35.2

Personal

1,936

3,933,881

32.0

Home Improvements

Leisure

245

413,110

3.4

Education

119

399,625

3.3

Miscellaneous

120

358,806

2.9

3,849

12,281,430

100

Total
Tips On How To Get Loan Approval
•

Build up a good saving record by lodging a small amount each week or month.

•

S
 et up a Direct Debit to build your savings up. It is also a handy way to repay your loan.

•

E
 stablish a repayment record by borrowing up to your share amount, using your shares as
security and repaying the agreed amount borrowed.

Members are required to complete a loan checklist and attach all documents requested prior to
making their application. Please contact the office if you wish to apply for a loan. A guarantor
may also be required. Terms and Conditions may apply.

Brendan Kiernan, Chairperson
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Credit Control Committee Report
The primary role of the Credit Control Committee is to ensure that members repay their loans
in accordance with their credit agreements in order to protect members’ savings. Credit Control
Staff monitor all loans that fall into arrears and engage with members who seek to re-schedule
their loan repayments. In all cases this is done following a detailed examination of the members’
financial circumstances and in accordance with Central Bank guidelines. St. Mary’s Navan Credit
Union proactively engages with members from the moment that arrears occur in a confidential and
respectful manner.
The Credit Control Committee meets with management and reports to the Board of Directors on
a monthly basis. The Credit Control System installed last year specialises in credit control and
arrears management. The system has enhanced credit control monitoring and reporting and
is working effectively.  As can be seen from the year end accounts charged-off members loans
amount to €1,738,663. The majority of these loans had previously been provided for in the Bad
Debt provision. As always charged-off accounts are actively pursued. During 2014 €384,995 was
recovered on previously charged-off loans compared to €286,816 in 2013.
The bad debt provision at 30th September 2014 is €9,901,745. The Credit Control Committee
and the Board of Directors deem it prudent to adopt a progressive approach to provisioning in
the current economic climate. An external review of St. Mary’s Navan Credit Union loan book
was completed in November 2013 and underpinned the credit unions’ approach to prudent
provisioning. In accordance with Central Bank guidelines the credit union now performs a
quarterly review of the loan book to verify the adequacy of the provisions for bad and doubtful
debts. The credit control policy and procedures are reviewed and updated on an annual basis and
ensure that St. Mary’s Navan Credit Union is equipped to deal with the challenges that lie ahead.
The Credit Control Committee wishes to extend its gratitude to the members who are keeping up
with their loan repayments while at the same time encouraging any member who falls behind
with their loan repayments to make contact with Credit Control Staff at an early stage. Members
who proactively engage with the credit union will benefit from experienced staff who will assist
them in addressing their financial difficulties and loan arrears.
Finally the Credit Control Committee would like to thank the management and staff for their
dedication and assistance throughout the year.

                                                 Catriona Purcell, Chairperson

Nominations Committee Report
The Nominations Committee are appointed by the Board and their role is to identify those
members interested in standing for election to the Board of Directors.  The Nominations
Committee are accountable to the Board of Directors, but work collaboratively with other
committees and provide a summary report to the membership at the Annual General Meeting.
                           Liz Gaffney, Chairperson
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Audit Committee Report
The Audit Committee is a formally constituted committee of the Board of St. Mary’s Navan
Credit Union, with detailed terms of reference and was established in 2014. The Audit Committee
comprises of the following: Miriam O’Rourke (Chairperson), Joanne Rice (Secretary), Joanne Rice,
Jacqueline McCormack, Niamh McGuire and John Grogan.
The purpose of the Internal Audit function is to evaluate and improve the effectiveness of risk
management, control and governance processes. During the year the Committee met on four
occasions which included meetings with Senior Management and Internal Auditors – Baker Tilly
Ryan Glennon (BTRG) to assess the level of internal control and compliance.
The Audit Committee’s responsibilities include but are not limited to the following:
•

M
 aintain an independent perspective on all the key issues and protect the independence
of audit function

•

D
 evelop and approve the Internal Audit Plan and Audit Charter

•

M
 anage the relationships with the internal and external auditors

•

U
 ndertake a review of the audit findings and ensure appropriate actions are identified

•

R
 eport to the Board of Directors on the effectiveness of the controls

•

F
 ollow up on recommendations identified and ensure implementation

•

E
 nsuring that all information provided to the Board, whether financial or otherwise, is
accurate, complete and fit for purpose.

Key Achievements in 2014
•

A
 ppointed BTRG as internal auditors

•

A
 chieved 100% of internal audit programme based on scheduled plan

•

M
 onitoring closure of audit findings

•

F
 ull adherence to Central Bank recommendations

The role of internal audit is developing and will continue to act independently to ensure the
continued strength of your Credit Union by adherence to regulation and promotion of continuous
improvement of policies, procedures and processes. I would like to thank the General Manager and
Staff for their assistance and co-operation during the year. Also, I would like to thank the Audit
Committee members, for their help and support during the year.

Miriam O’Rourke, Chairperson
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Risk Committee Report
A Risk Committee is appointed annually by the Board of Directors to oversee and advise the Board
of Directors on the current and future risk exposures of the Credit Union. The role of the Risk
Committee is to promote a strong risk management culture within our credit union.
Understanding the risks the credit union is exposed to will enable the Board of Directors to make
more informed and better decisions and ultimately improve the level of service and security for our
members. In 2014 the Board of Directors established a Risk Committee and the following Directors
were elected, Aidan Curtis (Chairperson), Liz Gaffney and Phillis Roe.
The objectives of the risk management framework developed by the Risk Committee are:
•

D
 evelop and maintain a strong system of corporate governance and internal control as the basis
for a robust and secure business and operating environment

•

Minimise losses suffered by the credit union

•

Ensure all internal policies, procedures, standards and controls are complied with

•

Provide a greater level of transparency to the Board of Directors and management

•

Ensure that the credit union follows best practice in all its operations

•

Increase members’ and stakeholders’ confidence in the integrity of the credit union

Historically risk management has been on the identification and minimisation of risk at the
operational level. Today risk management is at the core of the strategic objectives of our credit
union. The link between risk, strategy and growth agendas has become increasingly important.
Key Achievements in 2014
•

D
 evelopment of strong robust Risk Management Function

•

A
 ppointment of a Risk Officer as required by the CUCORA Act 2012

•

P
 urchase of the VI Clarity Risk Management System and embedding this system into the
business to monitor, record and manage risk in the credit union

•

D
 evelopment of a Business Continuity Plan

•

E
 nsuring that the Risk Register is maintained and updated on an on-going basis

•

M
 onthly Risk Reporting to the Board of Directors which enables the Board to have an informed
view of risk.

•

F
 ull adherence to Central Bank recommendations

The key objective of St. Mary’s Navan Credit Union’s Board of Directors, management and staff
is the protection of our members’ funds. The Risk Committee will continue to work closely with
the management team to ensure the systems and controls which are in place are maintained and
developed to mitigate all risks identified.

Aidan Curtis, Chairperson
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Taxation of Credit Union Dividend
From 1st January 2014 all Credit Union share dividend paid to members is subject to DIRT (41%),
with the exception of dividend paid to members who are exempt from DIRT.
The only members who can be exempt are:
•

M
 embers aged over 65 whose total income is less than the relevant limit, currently €18,000 for
an individual and €36,000 for a married couple. For married couples, only one of the spouses
needs to be over 65. To avail of this exemption, you must sign a self-declaration form DE1. This
form is available from your Credit Union and is a declaration that you (or your spouse) are aged
over 65 and that your total income is less than the relevant limit.

•

M
 embers who are permanently incapacitated. Such members should either contact their local
Revenue Commissioners office directly or contact a service body such as the Irish Wheelchair
Association. Credit Unions have no role in approving the exemption in these cases.

If you do not complete the self-declaration form, the Credit Union will be obliged to deduct DIRT
from your dividend. You will then have to apply directly to the Revenue Commissioners for a
refund of the DIRT (if you are eligible).

Important Notice to Members
Please note that under the Criminal Justice (Money Laundering and Terrorist Financing) Act
2013 and conforming with European Legislation and Directives in these matters, all Credit
Unions are legally obliged to prevent and assist in the prevention of Money Laundering and
Terrorist Financing. In compliance with this legislation and to ensure that we have up to
date information on our database, Credit Unions are obliged to maintain details and copies of
documents which verify:
•

Y
 our identity, address and PPS number.

•

Y
 ou may also be asked to verify:
-  The source of funds you may wish to lodge into your account;
-  The beneficial ownership of any such funds you transfer in or out of your account;
-  The intended purpose for the use of any funds in your account.

Credit Unions are obliged to maintain details and copies of all documents used in establishing any
of the above considerations; and have them available for inspection by any or all of the following
persons in accordance with law:
•

T
 he Financial Regulator

•

T
 he Gardai

•

T
 he Revenue Commissioners

Your co-operation and assistance with Credit Union personnel performing these functions is very
much appreciated.
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Marketing and Membership
Committee Report
The Role of the Marketing and Membership Committee is to promote St. Mary’s Navan Credit
Union as the Financial Provider of choice and to increase membership. This year we welcomed
349 new members, bringing our total membership at year end to 30,646. It is essential to the
on-going success of St. Mary’s Navan Credit Union that we increase our membership year on
year. The Marketing and Membership Committee meets regularly and reports directly to the
Board of Directors and is actively supported by the Marketing Operations Team. The Marketing
and Membership Committee consists of Jim White (Chairperson), Aidan Curtis, Liz Gaffney,
Jacqueline McCormack, John Grogan, Phil Hegarty and Michèle Gorman.
Specific duties include:
•

M
 aintain, monitor and increase Membership

•

A
 ctively promote the Services of St. Mary’s Navan Credit Union

•

S
 upport Local Communities

•

D
 evelop Strategic Marketing Objectives and Activities

Marketing Initiatives underway in 2014:
•

S
 t. Mary’s Navan Credit Union completed widest Membership Survey in our history

•

N
 ew Website under construction and will launch in the New Year

•

C
 ar Loan Promotion Booklet distributed to over 16,000 homes

•

U
 pdating St. Mary’s Navan Credit Union logos and rebranding our business approach

Highlights 2014:
•

E
 stablished Marketing Operations Team

•

L
 aunch of Express Lodgement Kiosk

•

C
 redit Union Schools Quiz

•

C
 ar Draw

•

S
 cholarship Scheme

•

S
 upported Local Groups in the community. In 2014, over €17,015 was allocated to donations
and sponsorship. This was divided between 22 different community projects, charitable
donations and sports clubs.

Our success over the last 51 years has meant St. Mary’s Navan Credit Union have now in excess
of 30,000 members, we must actively adapt to the way we listen to our members. The Member
Survey is the beginning of a new chapter for St. Mary’s Navan Credit Union engagement with
members and potential members.
Your feedback is important to St. Mary’s Navan Credit Union - it will assist St. Mary’s Navan
Credit Union in designing and improving the services that are provided to you and your family. St.
Mary’s Navan Credit Union is here to LISTEN - Call in for a chat, Contact us by Phone, by Email or
Post – St. Mary’s Navan Credit Union is Here for You. 046 90 21395 / info@navancu.ie

                                          Jim White, Chairperson
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Scholarship Scheme Winners 2014

Every year St. Mary’s Navan Credit Union welcomes entries for our Scholarship Scheme from any
member entering third level college as a first year, commencing a Diploma or Degree course. This
is a fantastic opportunity for students to be in with a chance of winning a Scholarship worth up
to €4,500!
We have 4 Scholarships available! In order to enter the competition the student must be a member
with St. Mary’s Navan Credit Union and complete a Scholarship Scheme application form - simple
as that! To comply with the scheme, the lucky scholarship winners must supply a letter from their
college twice per year to prove attendance. Two payments are paid out annually for up to three
years while studying - total scholarship is worth up to €4,500!
The four lucky members to be picked out were Caoimhe Kane, Sonia Smith, Joanne Watters and
Ben Hoey. Our Scholarship winners attended a function at our office on Saturday 18th October
2014 and are pictured above with Jim White, Marketing Committee, Jacqueline McCormack,
President, Michael Cunningham and Aoife Reilly.

What previous Scholarship Winners had to say…
Liam Kellegher - Winner 2013:

Cillian Farrell - Winner 2013:

“I couldn’t believe my luck when
I was awarded this scholarship. I
am very grateful to Navan Credit
Union for this scholarship and the
opportunity it has given me.”

“The main benefit of the scholarship was
that I was able to focus on my studies
without any additional external financial
pressures. It also provides great comfort,
both to myself and my parents, knowing
that I have this for the next few years.”

Annemarie Collins - Winner 2013:

Shane O’Brien - Winner 2013:

“The scholarship has helped me
tremendously this year with college
expenses, travel and food costs.
I am so grateful to Navan Credit
Union for having this scholarship.”

“The scholarship was a fantastic boost
for me. It was a very positive start to my
college life. The Credit Union is a brilliant
service for the community and I would
highly recommend it to everyone.”
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International Credit Union Day

International Credit Union Day has been celebrated on the third Thursday of October
since 1948. The day is recognised to reflect upon the Credit Union Movement’s history and
to promote its achievements. The ultimate goal of International Credit Union Day is to raise
awareness about the great work that Credit Unions are doing around the world and give
members the opportunity to get more involved.
This year, on Thursday 16th October, St. Mary’s Navan Credit Union invited all members to
attend the office and enjoy tea and treats! There was great excitement as we had Bonus Cash
Prizes to give away as part of our October Car Draw. Members also had an opportunity to win
an iPad as part of our Home Insurance Promotion. Staff members and members of the Board
welcomed members to stay and have a chat - an enjoyable day for everyone!

Credit Union Invocation
Lord, make me an instrument of Thy Peace
where there is hatred, let me sow love
where there is injury, pardon
where there is despair, hope
where there is darkness, light
and where there is sadness, joy
O Divine Master, grant that I may
not so much seek to be consoled as to console;
to be understood as to understand;
to be loved as to love;
for it is in giving that we receive
it is in pardoning that we are pardoned,
and it is in dying that we are born to eternal life.
St. Francis
24
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Members’ Monthly Car Draw
Car Draw Winners

October

November

December

Katherine Lonergan

Dessie Rogers (RIP)

George & Carmel Liapis

January

February

March

Ann Newman

Wendy Reilly

Sean Gallagher

April

May

June

Martin Curran

Valerie Rogers

Hazel Clarke

July

August

September

Mary Doherty

Sean & Pauline Kinsella

Aoife O’Neill
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Members’ Monthly Car Draw

Our Members’ Car Draw, which began in October 2008 celebrated its 6th year anniversary this
year. It has been a tremendous success and now has 8,558 members. One euro per week (€13 per
quarter) is deducted from members’ savings and goes into the draw fund.
All of the draw funds, less some small expenses, are paid out in prizes. There were no expenses
this year. We remind members that they can join the Car Draw at any time. Application forms,
with the rules of the draw, are available in the office.
The Accounts for the Car Draw fund for the year to 30th September 2014 are shown below. The
end of year balance was €49,579 of which €9,000 was paid out in extra prizes on International
Credit Union Day on 16th October.
The remainder will be distributed in our bumper Christmas Draw on December 6th when we
will have 4 x €5,000 and 10 x €2,000 in addition to the first prize of a Toyota Avensis.
A schedule of our first prize winners for the past year is shown on the opposite page.

Car Draw Fund
Balance 1st October 2013

€34,110

Entry Fees

€439,556

Dividend received
Expenses
Prizes given out
Balance at 30th September 2014

€913
(€425,000)
€49,579

Win a Car a Month for €1 a week!
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We’re Local, We’re Lending.
We want to loan YOU money.

Our figures do the talking! Over the last 15 years St. Mary’s Navan Credit Union has approved
over €5OO Million in loans to the local community.

Whatever stages you go through in life, we’re with
you all the way! So why delay...Apply Today!
Loan
Amount

Typical Weekly
Repayments

Term

Total Interest

Total
Repayments

€5,000

€35.82

3 years

€584.73

€5,584.73

€10,000

€46.14

5 years

€1,990.80

€11,990.80

€15,000

€69.20

5 years

€2,986.79

€17,986.79

€20,000

€92.26

5 years

€3,982.78

€23,982.78

Terms & Conditions apply. E&OE. All loans are subject to application and approval, creditworthiness will be assessed.
Lending Terms & Conditions apply. Variable Interest rate is 7.5%, Typical APR is 7.78%. Minimum borrowings €100 –
Maximum is dependent on repayment capacity. Minimum duration is 1 month – Maximum is dependent on the purpose
of the loan. Loans require a minimum share balance to be retained until the loan is cleared in full.

So what are you waiting for? Call in to us today!
Open for business 6 days per week 9.30am to 5.00pm.
St. Mary’s Navan Credit Union is regulated by the Central Bank of Ireland. Lending Terms & Conditions apply and
figures may vary according to the term of the loan.
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